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DUNNIGAN FIRE PROTECTION DISTRICT BOARD OF COMMISSIONERS
MEETING MINUTES

Fire Station Training Hall
October 12, 2023
6:30 P.M- Call to Order

Commissioner Tim Hornbuckle called the meeting to order at 6:30 pm. Present were fellow Commissioners; John
Reyes and John Keeble. Absent: Anita Tatum and Neil Busch

1. Pledge of Allegiance

2. Approval of Agenda
a. Approve the October 12! meeting agenda.

MO# 24-21: Approved the October 12" special meeting agenda
Motion: John Reyes Second: John Keeble Ayes: Hornbuckle, Reyes, Keeble Absent: Tatum, Busch

3. Public Comments- None made
4. Public Correspondence/ Discussion about correspondence received- Nothing discussed

5. Consent Agenda-
a. Approval of the August 30" special meeting minutes.

MO# 24-22: Approved minutes from the August 30t special meeting minutes.
Motion: John Reyes Second: Tim Hornbuckle Ayes: Hornbuckle, Reyes, Keeble Absent:
Tatum, Busch

b. Approval of the bills submitted for payment.

MO# 24-23: Approved bills submitted for payment.
Motion: John Keeble Second: John Reyes Ayes: Hornbuckle, Reyes, Keeble Absent: Tatum,
Busch

6. Reports, Discussion and Action Items from the District Fire Chief
a. Chief’s Report (See attached)-

o Shift officer retention and recruitment — Chief Garrison explained the station is down from 3
stipend officers to 1 stipend officer to run the station. He is currently paying a stipend of $170
per 24 hr shift, and he said he can’t attract any qualified candidates for that pay. He’d like to
raise the stipend to approximate a minimum wage, which would be about $384 per shift;
yearly cost at about $140,000, or about $12,000 monthly for all 3 officers. Our average budget
for the current stipends runs about $67,000 a year, and his thoughts are to ask the County for
the additional $78,000 from the Prop 218/Fire Sustainability annual ask program. If we
implemented the new stipend on November 1%, our total stipend payroll would come in around
$100,000 for the rest of the fiscal year.
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Commissioner Hornbuckle asked about how overtime hours work for firefighters. Chief
Garrison said he had researched that issue and found Fire Service pay schedules can be 7 to 28
days per pay schedule, and as long as the firefighter doesn’t go over the 212 hours in the 28-
day cycle, we would not be required to payout overtime pay.

This topic will be tabled until the November 9th meeting, where the Chief will be seeking
authorization from the Board to increase the Officer Stipend pay.

b. Update on Vacant Lot purchase. Chief Garrison said the purchase has been completed and a
reimbursement has been requested through the Cannabis Funding at the County, as part of our Prop 218
actions.

c. Update and discussion on DWR Grant well project. Discussed within the “Chief’s Report”.

d. Discussion on new septic system- Discussion agreed it would be a separate septic system for the
Training Hall, and they estimate the cost to come in around $40,000.

7. Action Items and Reports from Board of Commissioners
a. Budget Status update was provided, but no discussion was undertaken.

8. MOTION TO ADJOURN - The next regular meeting will be held on November 9™ at the Fire Station Training
Hall.
MO# 24-24: Adjourned the October 12" Meeting at 7:15.
Motion: John Keeble Second: John Reyes Ayes: Hornbuckle, Reyes, Keeble Absent: Tatum,
Busch

ATTACHMENT

Dunnigan Fire Commissioners Meeting
10/12 Chief’s Report

e S12is back in service. Will be changed to B212, no reduction in its capabilities

e Association will be hosting pancake breakfast on 11/11 from 5 AM to 11 AM

e Association Christmas Dance is progressing, but help is needed. Please attend an association
meeting if you can help.

e Community day attendance was low

e Bonfire Motel currently shut down. Unknown if reopening.

e Meeting with supervisor Barajas is scheduled for 10/16. Commissioners Reyes, commissioner
Hornbuckle and Chief Garrison will attend. — Discussion is sustainable funding for Dunnigan Fire
District.

e 3 New reserves.

e Generator now powers both the Fire station and the Training Hall

e New power wires will need to be ran for the new well. Dave Hunt assisting Chief Garrison to do
the work in house.

e Submitted for one-time cannabis funds to reimburse the purchase of the property next door.

e Shift officer retention and recruitment.
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